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Changes in Operating Models: 1970-2010

Vertical Integration: 1970s Hierarchical

Financial Integration: 1980s

 All activities performed in-house | ¢ Strategic business units
e Compliance mindset * Silo mindset ‘

e Command & control leadership | » Product leadership

* Focus: Whole value chain « Focus: Product Groups‘ ‘ ‘ ‘ M

Integrated

‘Virtual® Integration: 2000s

Horizontal Integration: 1990s
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Shared services

Non-core activities out-sourced

Matrix mindset Network mindset I/.
) /

Thought leadership

Team leadership

Focus: Core Competency

Focus: Economies of scale
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Public Private Partnerships: New knowledge rests at the edge

High —
Stage Three Market Development
Curve
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italy Potential anada
New Zealand tO Leapfrog US
Greece ’r' Japan
Portugal ¢ Germany
Stage One Denmaré( ISc_muth Africa
China Hungary Mexico o
India Czech Republic Finland _
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PPP Maturity Model

National Policy and Legislation for PPPs
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York University’s Professional Convergence Paradigm

Schulich
School of Business
York University

JD/MBA Program Financial
Hennick Centre Engineering
for Business Program

and Law

Lassonde-Schulich
MEng+MBA
Dual Degree

ESTEEM

OSGOODE

OSCOO0DE HALL LAW SCHOOL
YORK UNIVERSITY



York: Priorities and Strategy

215t Century Clogzl
Science ENYIREENNY
molec/cell biology, digital media, , 1S9/ irontars, gowar sysiEs,
pharma/medicinal chemistry ITASHUCLUTEN G
quantum optics ERVINERIMENANGESIHN

an]wnrnent,
S[ACEMENN

70 new faculty members (150), | cudsdysie Seispes) dizigsiainy

40 technical staff (80), EXPIOIALORFCITAUENNIOUENRNC)
1,800 UG students A6VaCEUNRSHUMENElo

Key: People

Priority Areas: 50% - 70%
Ongoing Research & Ind. Collaborations: 20% - 40%
New Research Directions: 10%
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